AMI's mission in Afghanistan

Laboratory Program Manager



laboratory program manager
Afghanistan

Aide Médicale Internationale is a French international medical NGO created in 1979. AMI manages medical programs in Afghanistan, Thailand, Myanmar, Yemen, Democratic Republic of Congo, Sudan, Central African Republic, and Haiti. It has been present in Afghanistan since 1980 (presentation and history are detailed on the website: www.amifrance.org ). 
AMI programs in Afghanistan:
1/ Basic Package of Health Services (BPHS) and  Essential Package of Hospital Services (EPHS)

Program for the implementation, in rural areas, of the policy defined by the Afghan Ministry of Health. The BPHS is managed by AMI in Kunar province, through the following activities: 

· Supporting the activities of health centers, from the smallest health center to the provincial hospital, in consistency with the health policy (1 hospital, 31 health centers and about 235 health posts).

· Providing structures with drugs and equipment.

· Recruiting, managing and supervising the whole staff of health structures, in the province.

· Ensuring regular trainings for that staff in order to reach standards defined by the Ministry of Health.

· Reinforcing the network of communitarian health agents and health representatives.

· Integrating the 4 new components of the national health policy: handicap, mental health, HIV/AIDS screening, and a system of direct blood transfusion in level-2 structures.
· Starting providing health services in the provincial prison.
2/ Salamati

Program for the edition and publication of a health magazine “Salamati”, at national level. Initially intended for a medical audience (10,000 copies), Salamati has widened its audience since 2007 to communitarian health agents, and then to the whole Afghan population (25,000 copies).

3/ Kabul laboratories

Program for the support and the development of 2 university hospital laboratories in Kabul (Maiwand and Ali Abad): supply, supervision, training, widening of the range of analyses. Since 2006, the objective of the program is also to introduce bacteriology in these 2 hospitals.

Composition of the mission:
In 2009, the Afghanistan mission is composed of several operational bases located in the following regions:

· Kabul region, coordination base of Salamati and Laboratories projects.

· Kunar province, 1 base (Asad Abad).

· Nangarhar province, 1 support base (Jalalabad).

The team is composed of:

· About ten permanent expatriates (chief of mission, administrative and financial coordinator, logistics coordinator, medical coordinator, Salamati manager of publication, laboratories manager, pharmacy manager, BPHS project manager, epidemiologist), 

· About forty Afghan employees in charge of the general coordination in Kabul: medical coordinator, laboratory coordinator, HMIS manager, MCH manager, pharmacy manager, communitarian development coordinator, logistics coordinator, administrative coordinator, HR coordinator, etc…

· About 40 Afghan employees, are in charge of the coordination and supervision of BHPHS programs,

· About 300 medical and support staffs who provide health services in the 32 provincial structures: doctors, midwives, laboratory assistants, pharmacists, dentists, surgeons, administrative staff, cleaners,

· About 500 communitarian agents who, beyond the basic care they can provide in the 240 health posts, are in charge of health promotion and of the 1st-level referencing.

The 2009-2010 issues of the laboratories support program:
Until June 2006, AMI supported four hospital laboratories and one Kabul public laboratory:

· two teaching hospitals attached to the MoHE: Ali Abad and Maiwand, supported since 2002. 

· two hospitals attached to the MoPH: the maternity hospital of Malalaï supported since September 2003 and the Infectious Diseases Hospital since November 2004.

· the Central Laboratory of Kabul, MoPH’s official reference laboratory.
In 2006, AMI chose to focus its activity on the laboratories of two teaching hospitals of Kabul (Maiwand and Ali Abad). These laboratories benefit from a regular supply of equipments and reactive materials which is centralized and managed by AMI. The laboratory technicians have been trained continuously according to some identified needs and to the introduction of new biological analyses. Regular conferences are organized in order to help prescribing doctors rationalizing prescriptions and interpreting results. Regarding the improvement of biological analyses, quality controls have been set up in the field of biochemistry, but the results still need some follow-up. Besides, control procedures for the proper execution of analyses have been implemented in each laboratory, allowing for a beginning standardization in the execution of analyses. 

The Kabul laboratories’ project is currently aiming at:  

- keeping on improving the quality of the available analyses,

- keeping on introducing new analysis techniques, especially bacteriology,

- improving the support offered to biology students who are trained by IHS (Institute of Health Science) and come to the laboratories of Maiwand and Ali Abad for their practical training. 

Besides, AMI is involved in the setting up of the BPHS-EPHS at province level. Within this framework, AMI manages the laboratories of one hospital and of about 15 health facilities (Comprehensive Health Centers, CHCs) in Kunar. In this regard, AMI aims at:
- developing the essential analyses demanded by the BPHS and EPHS

- improving the quality of laboratory analyses
Finally, as part of the redeployment of the mission, AMI will comb the possibilities of offering its « laboratory technique » expertise to other health specialists and especially to those involved in the BPHS-EPHS. As a consequence, an active watch will be started in this regard.  
Responsibilities attached to this position:

The laboratory manager is in charge of the proper implementing and managing of the laboratory activities in Afghanistan in accordance with the global objectives of AMI in Afghanistan and with the specific objectives as defined for such activities.
Besides, he/she will be actively involved in the search for new activities, allowing for a broader offer in terms of « laboratory technique » training intended for health partners working in Afghanistan. This will lead him/her to conduct appraisals, to meet partners and contribute to the drafting of proposals. 
Work relationships:

The laboratory manager is directly attached to the Chief of Mission. They make joint decisions about priorities and actions to be undertaken. The laboratory manager reports to the Chief of Mission on his activities, the results he/she has achieved and the problems he/she has encountered. He/she is in charge of obtaining approval on major decisions. 
He/she works in close collaboration with the Ministry of Higher Education and Research and the task groups from the Kabul hospitals which are supported by the project. 
Within the framework of the BPHS/EPHS, he/she collaborates with the Chief of Mission and the BPHS Coordinator on the programs’ directions. Also, he/she works in close collaboration with the medical Coordinator of the mission and the technical medical Coordinators at province level, and he/she supervises the entirety of laboratory activities (functional link).   

Activities attached to this position:

1. Prospecting
· Appraising needs in terms of « laboratory technique » at national level 
· Meeting with partners connected to this field  
· Analyzing possibilities for AMI to meet certain needs 
· Participating in the drafting of proposals and in the identification of backers
2. Training
· Continuous training of biologists and laboratory technicians with a view to improving the quality of existing analyses 
· Training of prescribing doctors with a view to rationalizing the prescriptions of biological analyses  

· Introducing new analysis techniques, especially those required by the BPHS-EPHS (in province laboratories), blood cultures and the bacteriological diagnosis of genital infections (in the laboratories of the Kabul teaching hospitals) 
· Training in the quality approach (daily supervision of the technicians, biology approval of the results and relationship with the medical treatment services) 
3. Organizing and monitoring activities
· Supervising the activity of the Kabul laboratories on a daily basis 
· Helping with the management of the laboratories’ stocks
· Technical support of hygiene management in the hospitals of the teaching hospital centre and, among other things, of biological waste management and incineration  

· Monthly analysis of the laboratories’ activity
· Follow-up of the result indicators
· Developing quality insurance in the laboratories, and especially:
· Developing internal and external quality control  

· Drafting the new technical procedures and their approval after consultation 

· Setting up new quality standards in bacteriology
· Appraising laboratories every fourth month in accordance with a quality scale
4. Supply of materials, equipments and consumables
· Monthly supply of the 2 Kabul laboratories with consumables and reactive products
· Quarterly supply of the province laboratories with consumables and reactive products

· Upgrading and supplying the 2 Kabul laboratories with equipment
5. Managing human resources 

· Supervising a team of 2 in Kabul
· A Laboratory Supervisor, based in Kabul and working essentially on the Kabul program 

· A Master Trainer

· Drafting the job descriptions, participating in the definition of the organization chart and, if need be, in the recruitment 
6. Reporting

- Providing monthly reports to the Chief of Mission regarding the project’s progress 

- Providing a complete end report on the mission to AMI
- Drafting reports to financial backers
living conditions:

The Responsible for laboratory program is based in Kabul, with possible trips to the provinces, according to the security constraints.
-
Cultural / religion: Muslim
-
Climatic: continental (hot in summer, cold in winter). 

-
Housing: GH for expat team, individual rooms, garden.

background and Conditions:
· Status: volunteer: (686 up to 915 € /month according to experience) + living allowance (food, housing, transport, insurances....).
· Starting: asap
· Duration: 1 year
· Biology doctor or biologist
· Teaching and adaptation skills 

· Good command of spoken and written English
· Open-mindedness and capacity to adapt to foreign cultures and group life
Contact:

Please apply by email to:

Patricia Angles d’Auriac, recruitment officer
patricia.anglesdauriac@amifrance.org
Aide Médicale Internationale

1, rue du Pré Saint Gervais

93500 Pantin

France

www.amifrance.org
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